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Abstract

Current research aims to explore the role that dimensions of strategic flexibility play through its five
dimensions (marketing flexibility« competitiveness¢ productivity« informatics and human resource flex-
ibility) in influencing the enhancement of strategic Niche through its three dimensions (expression and
formation of expectations« building social networks and learning processes)« as the research problem was
represented in Finding ways to enhance Niche of leading productive companies in Karbala governorate«
especially in light of openness of local markets to various Arab and foreign products and commodities?.
The AL-kaleeg Dairy Products Company in Karbala Governorate was chosen as a field for research
through a sample of (97) respondents from company’s upper and middle management¢ and by the par-
ticipation of agents distributing its products through a questionnaire prepared for this purpose. In order
to achieve this and reach the results¢ the data was processed through the two programs¢ SPSS for data
processing with regard to describing and diagnosing the opinions of the sample about the two variables
of study¢« and Smart-PLS program to implement a set of statistical methods for testing hypotheses. One
of the most prominent results reached by the researchers is that the dimensions of strategic flexibility
achieved two significant relationship correlation and effected in enhancing strategic Niche of research
community company.

Keywords: Strategic Flexibility« Strategic Nichec Human Resource Flexibility Informational

Flexibility.
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