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Abstract

This research aims to test the effect of differentiation in the relationship between leader and follower,
which is a one-dimensional variable in organizational commitment with its dimensions (emotional
commitment, continuous commitment, normative commitment) through a random sample of faculty
members in college departments at the University of Karbala using a set of tools and statistical methods
Including the arithmetic mean, standard deviation and correlation coefficient (Pearson) through statistical
programs (SPSS V. 25) and (SMART PLS,3). Where the represented The problem of the research in the
presence of differentiation between the leader (the head of the department) and the faculty members may
reflect negatively or positively on their organizational commitment. The importance of this research is to
contribute to the development of a culture of deal between the department head and faculty members through
the differentiation that the department head makes based on competence and trust. The data were collected
from the field reality by relying on the main data collection tool (the questionnaire), as 81 questionnaires
were distributed and examined through the stability of internal consistency, index stability, convergent
validity and discriminatory validity. Through the results of the statistical analysis of the responses of the
research sample, it was found that the differentiation in the relationship between the leader and the follower

positively affects the organizational commitment.

Keywords: differentiation in the relationship between the leader and the follower, organizational
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